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Executive Summary

SECTION 1: INTRODUCTION

SECTION 2: WHERE WE’VE BEEN

SECTION 3: WHERE WE’RE GOING

1. Expand targeted academic programs

2. Create a college-wide global emphasis

3. Encourage faculty and student research & creative works
4. Streamline community college transfer process

5. Enhance freshman and sophomore experiences

6. Recruit and retain a diverse study body, faculty, and staff
7. Build attractive & accessible campus to accommodate growth
8. Establish an Office of Economic Development

9. Prepare middle schoolers and create faculty partnerships
10. Develop and implement a University/College partnership
11. Strengthen service to community and region

12. Complete a successful fundraising campaign

13. Increase UVa-Wise's visibility in Virginia and the nation
SECTION 4: GROWTH
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